GPBR Board of Directors
Director Expectations

Board of Directors is the Governing Body of the GPBR

Ratify Ethics and Arbitration Decisions made by GPBR Hearing Panels
Determine dues rates and approve budgets

Attend Board of Directors Meetings (remote participation)

10 monthly meetings during the year including a December meeting which may or may not be
held (allow 1.5 hours of meeting time)

1 Organizational Meeting in either late October or early November for the election of officers
(allow 1 hour of meeting time)

Vote on motions from Committees, Taskforces, PAGs and Work Groups

Approve changes to the Strategic Plan, Policies & Procedures and Staff Manual
Attend Annual Leadership Workshop in December

Attend quarterly General Membership Meetings (3) and Association Annual Meeting
Provide informed discussion at Board of Directors meetings

Represent the membership at-large

Make every effort to attend NAR and MR Meetings

Attend Board sponsored activities and events like the Golf Outing, Installation/Reception and
monthly networking events

Support RPAC
Acknowledge Volunteer Code of Conduct and agree to the Conflict-of-Interest Policy

Do not be found in violation of the REALTOR® Code of Ethics



